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Communication

· Keep in touch

· Return calls in a prompt fashion

· Openly discuss new ideas

· Voicemail will be checked regularly

Roles

· Finance and inventory – Will keep track of the money, components, and inventory used for final assembly. Will also work with the secretary to keep an accurate time table of when parts are ordered and times they should be received.
· Secretary – Keeps track of the activities and meetings. Will keep a running log of all meetings and discussion between the group and the client. Also, will keep track of parts ordered and the approximate time for shipments.
· Leader (Liaison) – Establishes meetings with the client and calls together group meetings. Makes sure project is running on smoothly and on schedule and intervenes when problems arise. Finally, assigns jobs to the other team members.
· Graphics Coordinator – In charge of all of the Technical drawings and website. Makes sure that all of the technical drawings are done at the same specifications and fixes them accordingly. Collects all the necessary information and graphics to be used in the website. Update’s website regularly.
· Work load will be assigned based on the needs of the group

Conflict Resolution

· Conflicts will be resolved by a team member not involved in the conflict

· If conflict still not resolved, team will move to a third party for mediation (i.e. Dr. Waryoba)
Decision Making

· Ideas will be discussed as a group

· Decisions will be made by majority of group

· If decision can’t be reached by the end of a meeting, a day will be given for everyone to consider the decision and decision will be made by the end of the following day.

Weekly Tasks

· Will be determined weekly, once the project has been fully explained by the customer

· Weekly meetings will be held Tuesday after senior design to discuss the weekly tasks

Team Dynamics

· Meetings will consists of old business, new business, discussion, task assignment, group work (task dependent) 
· Team will work together to assist each other throughout the various parts of the project

· If a task seems to be running slower than expected it is up to the group to make necessary changes to be sure it gets finished on time.

· If outside expertise is required the group will work together with the client to find the best resource.

Integrity

· Mistakes will be brought to the attention of the group and customer, promptly, to be dealt with as a team
· Keep everyone informed of delays to the schedule so that the team can decide how to remedy the situation

· All financial and supply logs will be readily available to all group members, client, and faculty. 

Team Signatures: (printed and signed)
Team Building Activity Memo

The team assembled on Sunday the 7th of September. Each of us brought a few supplies including, parchment paper, glue, and plenty of spaghetti. We searched online for some ideas. Findings included reports from past projects that had been successful, as well as some You Tube videos of spaghetti bridges. We decided on a design that included rolling bundles of pasta in the parchment paper to make thick rods of spaghetti.  After rolling many of these rods we retired for the evening to allow the glue time to set overnight. The next day we started where we left off by taking the glued spaghetti out of the parchment paper. Earlier the decision had been made on a design of triangle reinforced bridge sides, and a ladder style bottom. The group used scissors to carefully cut the spaghetti rods to the appropriate sizes.

For final assembly we chose to use hot glue, for its speed and strength.  The group made a trip to Wal-Mart and purchased the glue required. Final assembly went very smoothly. It included pasta flying everywhere, hot glue burning fingers, and Futurama in the background. Overall, the project served the purpose of bringing the group together towards a common goal, and breaking the ice of working with new people.

Kyle Quinn
Robert Steel

Trevor Woods
Julio Sosa
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